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1.0 INTRODUCTION  

MineScope Services Pty Ltd ("MineScope") employs a variety of people in a variety of roles.  While some roles 
are sedentary and office-based, others are frequently based on minesites where large machinery and plant are 
operated. All workplaces, especially ones which operate heavy machinery and plant, require a Fatigue 
Management Plan.  It is a way of ensuring workplace accidents are minimised, since accidents tend to happen 
more frequently when employees are fatigued.  It ensures that government requirements on shift lengths and 
frequency are met. 

2.0 SCOPE 

This policy is applicable to all MineScope employees and contractors, whether on MineScope property or any 
client's property or travelling to or from either of these types of site. 

3.0 DEFINITION 

Term Definition 

Body Clock 
Innate sense of 'what time it is' which helps regulate meal and sleep times, body temperature, hormones, 
digestion, and many other bodily functions under normal circumstances.  Commonly disrupted by 
shiftwork, especially 24-hour/night shifts.  See also:  Circadian rhythms 

 
Circadian Rhythm 

The circadian rhythm is a natural internal process which regulates the sleep/wake cycle and repeats on 
each rotation of the Earth through 24 hours.  They are internally set but adjust to local environment by 
external cues. Circadian rhythm being disrupted is responsible for jet-lag; long-term disruption can have 
serious health implications 

 
Contractor Any person carrying out work on behalf of MineScope Services Pty Ltd 

Employee Any casual, part-time or permanent employee of MineScope Services Pty Ltd 

Fatigue 

Physical &/or mental exhaustion caused by stress, medication, overwork, mental illness, physical illness or 
disruption to circadian rhythms 
 
Consequences include; decreased quality, and speed, of reactions and decision-making ability, brain "fog", 
loss of attention and concentration 

FIFO/DIDO Fly-in-fly-out / Drive-in-drive-out 

Fit for Work Whether an individual is physically and psychologically able to perform their normal work duties safely and 
competently. 

IFMP Individual Fatigue Management Plan for Employees with a journey to Point of Hire >7 hours long 

JMP Journey Management Plan 

Point of Hire For personnel who commute to a site it is the airport or other location where people assemble to commence 
their journey to site 

RDO 
Rostered Day Off. An approved day off, scheduled so as to manage fatigue in between changing roster 
patterns 

R&R Rest and Relaxation. Time when an employee is off site, not carrying out any work-related activity. 

Roster Schedule of working days on site, RDOs on site, or R&R off site, as set over a particular swing. 
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Principal Consultant  Refers to one of the MineScope Senior Management Team. The person’s actual job title may differ across 
the various jobs, but may include the Principal Consultant, Project Manager or Director 

Swing This term describes the roster pattern period while at work and specifies the R&R time off site 

 

Role Responsibility 

Principal 
Consultant 

• Ensure this plan is applied consistently throughout the company and for all employees working 
on client sites 

• Ensure resources are allocated for the implementation of this     plan 
• Monitor, then review, plan to ensure it is effective, accurate, and relevant 

Project Lead 

Ensure:  
• employees are informed of fatigue risks and controls 
• contracts, working hours and rosters align with this plan 
• there is continued support and resources made available for effective implementation 
• any identified travel risk(s) have controls in place 
• any accommodation provided by the company is conducive to good sleep 

All employees 
• Support colleagues, Project Lead and Principal Consultant with their accountabilities 
• Ensure all employees are familiar with this plan 
• Ensure compliance with the requirements of this plan 

Medical staff 
• Advise the employee's Supervisor should you become aware of any medication they are taking 

that may cause or contribute to fatigue 
• Manage the employee accordingly 

Project Secretary • Ensure this plan is available to all new employees and contractors 
• Maintain updates to an annual schedule 

All 

• Ensure out of work activities do not contribute to fatigue 
• Ensure adequate sleep and rest is obtained before commencing work 
• Report to the supervisor if fatigued and needing a break or rest 
• Report to the supervisor any medication or other reason which may cause fatigue and 
• Ensure any changes to work durations or rosters is notified to supervisor and approved 

4.0 FATIGUE MANAGEMENT 

4.1 Communication 

Managing fatigue requires effective communication. This is achieved by encouraging: 

• Open, frank communication between all employees, regardless of role or position 

• Clear and accurate feedback during “Toolbox” equivalent start of shift/handover meetings 

• Employee uptake of this plan, during induction 

• Record-keeping to provide evidence which demonstrates employee uptake of this plan, ie. induction or 
meeting records. 

4.2 Identification 

Fatigue affects people in different ways which can hinder identification. Understanding the causes of fatigue 
assists in recognising it when it occurs. Fatigue can be caused by, but is not limited to: 

• Lack of sleep, or reduced quality of sleep 
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• Any illness, but especially sleep- or energy-related ones eg. Narcolepsy, anaemia, or thyroid 
issues 

• Lifestyle choices 

• Alcohol and other drugs 

• Prescription or over-the-counter medication 

• Stress 

• Long work hours 

• Commute schedules, or excessive travelling 

• Personal factors 

Indicators of fatigue may include but are not limited to: 

• Still feeling tired after sleep 

• Falling asleep while at work 

• Frequent naps during R&R 

• Feeling exhausted all the time 

• Extended sleep hours during R&R 

• Increased errors and loss of concentration at work 

• A drowsy relaxed feeling 

• Blurred vision, difficulty keeping your eyes open or focussed 

• Head drooping 

• Excessive yawning 

• Drifting out of your lane while driving 

• Irritability 

A fatigued employee is a risk both to themselves and to the safety of others and must be managed to ensure 
their safety and that of other employees and reduce risk of damage to site or plant. 

4.3 Fatigue Assessment 

If an employee is believed to be showing signs of fatigue, then the following process shall apply: 

a) In private and in confidence, the supervisor shall discuss their concerns with the employee 

b) The form ‘MSS Fatigue Observation Record’ should be completed by both supervisor and 
employee 

c) Upon completion of the form the person will be assessed as ‘Fit’ or ‘Not Fit’ to work, and will 
then be managed according to the circumstances on a case-by-case basis 

d) Employees whose fatigue can be attributed to Lifestyle choices or Alcohol or other drugs are to be 
managed appropriately 

e) Annual leave should be used for any days off work for cases as per d); otherwise sick leave may 
be used if available 

f) All documentation is to be forwarded to the Project Secretary for filing 

g) Regardless of the reasons for fatigue, the employee’s wellbeing is always the priority 
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5.0 RISKS & CONTROLS 

5.1 Risk Management 

Employees identified as being fatigued need to be managed on a risk-based approach, taking into consideration 
the following: 

• Possible consequence(s) of their fatigue 
• Likelihood of the consequence(s) occurring 
• The nature of the task to be performed while fatigued 
• Suitability and effectiveness of identified fatigue controls 

5.2 Controls 

Workplace control methods require collaboration between management and employees. Examples of control 
methods are: 

• Requesting and receiving confirmation the type of work, and work schedule, is suitable 
• Ensuring the scheduling of work minimises occurrence of long working durations 
• Scheduling higher-risk work during daylight hours wherever possible 
• Ensuring rest breaks are adequately built into the working day, and that they get taken 
• Ensuring a minimum of a ten-hour break exists between shifts 
• Provision of suitable company-supplied transport to minimise travel-time, stop-overs or delays to 

and from site 
• Ensuring all employees with a commute time >7 hours to or from site follow and are subject to 

this Fatigue Management Plan, and have an individual Journey Management Plan set out and 
adhered to. 

• Minimise work periods which are uncomfortable, repetitive, or mentally or physically demanding 
• Redesigning jobs to include variation of tasks to reduce boredom and fatigue 

5.3 Patterns & Times 

5.3.1 Shift Hours 

A routine shift for site operations is 12 hours, which does not include on-site traveling to and from site. A total 
routine shift, including travel time, is considered to be 12.5 hours. 

At all times managers will have discretion over the exact time frames and the exact hours worked, however this 
discretion does not permit managers to extend the working hours past 12.5 hours or minimise the gap between 
shifts to under 10 hours. 

Office hours are scheduled between 0830 and 1700hrs each weekday. 

5.3.2 Roster Patterns 

Generally approved sitework roster patterns are as follows: 

• 14 days on followed by 7 days off 

• 12 days on followed by 9 days off 

• 8 days on followed by 6 days off  

• 7 x day shifts, then 7 x night shifts, followed by 7 days off work 

• 4 x day shifts, then 4 x night shifts, followed by 4 days off 

• 5 days on followed by 2 days off   

If roster patterns are to be changed, at least 1 swing's notice is to be given in advance to affected employee(s), and 
at all times the intent shall be to work fewer - not more - hours during the pattern changeover period. 

Office hours are scheduled between 0830 and 1700hrs each weekday. 
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5.3.3 Three / One Roster Duration for Short-Term Projects 

Three month or shorter contract projects may have a 3 week on /1 week off roster pattern. No more than 21 
consecutive shifts are to be worked, without a break of at least 7 full calendar days being taken off site, exclusive of 
travel time. Personnel working 21 consecutive shifts must take the 15th day off for a period of 24 hours rest (see 
15th Day rule). 

5.3.4 15th Day 

No matter the roster pattern, if there is a need to work beyond 14 days for an unforeseen operational reason, the 
15th day must be taken as a rest day. This is known as a rostered day off (RDO). 

Any situation where the need to work extends beyond 14 days must be approved by the Department Manager. 
Working beyond 14 days must be considered as an unusual situation and avoided wherever possible. 

 

5.3.5 Shift Duration 

a) Everyone working a 12 hour shift must have a minimum of 2 rest breaks totalling 60 minutes per 12 
hours. 

b) One break must occur within the first 6 hours of the shift and the second must occur during the final 
6 hours of the shift. 

c) All personnel must have a minimum of 10 hours rest between shifts, excluding travel time. 

Those working a day and night shift rotation within their roster pattern, must be provided with a 24 hour rest 
period prior to switching from one shift to the other. Such a ‘Shift-change’ day within the 14 days is not 
considered an RDO. 

5.3.6 Extended Shifts 

a) Other than for an emergency situation, the maximum continuous hours that can be worked is 12.5 

b) With Registered Manager approval a maximum of 13 continuous hours can be worked in special 
circumstances 

c) No more than two shifts of extended hours are to be worked by any person during their roster cycle 

d) Supervisors are to ensure that suitable meals are available for those working the extended shift. 

5.3.7 Emergency Provisions 

Only in an emergency where there is a serious risk to personnel, the environment or plant, and with RM approval, 
will personnel be permitted to work more than the 13-hour maximum. In these circumstances the following will 
apply: 

• Personnel will be transported to the Accommodation Village at the end of the emergency shift 

• The employee will be required to have a minimum break of 14 hours before commencing their next 
shift 

6.0 FIFO / DIDO 

FIFO/DIDO travel is organised so that employees commence their rostered shift on the day that they fly/drive to 
site. Managers need to be aware that some personnel may have additional travel requirements to or from their 
point of hire, and factor fatigue into such an employee’s Fitness for Work for their first and last shift. 

For those Employees and Contractors who have a commute time >7 hours to or from site, an individual Fatigue 
Management Plan must be in place. The plan must be discussed with their Manager and the arrangements 
documented. 
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If commuting to site and commencing directly onto nightshift, the employee must have a minimum four hour rest 
period in camp before commencing work. 

It is recognised that some contractors use modified roster arrangements to suit FIFO/DIDO arrangements and 
those arrangements shall be discussed with the site Registered Manager prior to commencement, to ensure 
fatigue will not be a health and safety concern. 

6.1 Journey Management Plans 

For reasons of road travel safety, MGX has in place Journey Management Plans (JMP). These plans are to be used 
for work related travel to monitor the departure, travel and arrival of employees as they travel through remote 
areas. 

The use of the JMP is not required for travel to and from the point of hire. The point of hire for those flying is to 
and from the airport, and for those employees driving, the point of hire is to and from the site. 

Although the JMP is not required for such travel, it remains an MGX responsibility to ensure that employees are 
not fatigued prior to leaving the site, such that they are at risk during the journey home. Sites shall have their 
own processes in place to meet this requirement. 

7.0 INFORMATION 

All employees have responsibilities to take reasonable care and to manage their fatigue. Individual factors and 
lifestyle choices may result in insufficient sleep and can adversely impact on an individual’s work performance.  

Employees can help address fatigue by: 

• Planning social activities so adequate time for sleep is scheduled 

• Being aware of the signs of fatigue 

• Raising fatigue concerns with their supervisor if and when identified 

• Cooperating with employers and being supportive of employees managing fatigue 

• Seeking confidential help through the MGX Employee Assistance Program (EAP) if required 

• Seeking professional advice if health matters, such as a poor diet, illness or injury contribute to fatigue 

• Eating appropriate foods at appropriate times to aid alertness during shifts 

• Avoiding caffeine before time set aside for sleep 

• Protecting day-sleep time while working night shifts by: 

o Using thick, heavy curtains to block noise and light 

o Keeping cool 

o Using signage to alert others of your day sleep 

o Using ear plugs and an eye mask 

o Wind down after work by doing exercise prior to attempting to sleep 

o Have a shower 

o Avoid LEDs and bright sunshine prior to sleeping 

Employees are expected to maintain a healthy lifestyle, with good diet and sensible exercise to help reduce 
fatigue-related problems. Assistance in doing so, in the form of medical, sleep specialist, dietary or other 
specialists in cases where an employee has difficulty may be available, subject to management discretion. 

7.1 Counselling & Discipline 

In cases where an employee seems unable to manage their fatigue effectively, and continually has difficulty safely 
attending or completing their shift; after all avenues of work management, counselling, & professional assistance 
are explored, the employee may be subject to discipline.  Refer to your HR professional for guidance. 



MineScope Services Pty Ltd 
Metallurgical, Engineering, Project and Geo-Science Services 

 

 

 Page 9 of 9 

09/03/21  
 

8.0 MONITORING, REVIEW, RECORDS MANAGEMENT 

Examples of indicators of fatigue management success or failures which can be identified, monitored and 
reviewed on a regular basis include: 

• Incidence rates and trends by employee/cause/location/time/roster 

• Employee fatigue surveys 

• Employee health 

• Absentee trends 

• Fatigue education uptake 

Records relating to the above and this plan should be maintained confidentially with limited circulation. 

9.0 QUERIES  

If you have any questions about how this Policy should be followed in a particular case, please contact the Project 
Secretary, or a Principal Consultant of the company. 

 

 

Created   3 November, 2020 

Update Scheduled  1 July 2021 
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